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vaJa gurabaniZe 
ekonomikis doqtori, quTaisis universitetis da 

ak. wereTlis saxelmwifo universitetis asoc. profesori

adamianuri resursebis saerTaSoriso 
menejmentis sakiTxisaTvis

firmis doneze adamianuri resursebis menejmentis strategiuli roli sak-

maod rTulia, magram am mxriv saqmianoba kidev ufro rTuldeba saerTaSor-

iso  biznesSi, sadac personalis SerCevis, misi menejmentis ganviTarebis, sam-

uSaos Sefasebisa da anazRaurebis TvalsazrisiT gaweuli saqmianoba did 

Zalisxmevas moiTxovs. adamianuri resursebis saerTaSoriso menejmenti aris, 

adamianebis dasaqmebisa da ganviTarebis procesi, romelic mTel msoflioSi 

funqcionirebs. es niSnavs qveynis sazRvrebs miRma muSaobas resursebiT mo-

maragebis, ganviTarebis, karieris marTvisa da anazRaurebis, agreTve im strat-

egiebis, politikisa da praqtikis, romelic saerTaSoriso samuSao Zalas exeba 

Camosayalibeblad da gansaxorcieleblad.

adamianuri resursebis saerTaSoriso menejments ufro meti moeTxoveba, vi-

dre marTvas erTi qveynis farglebSi Semdegi mizezebis gamo:

pirveli, unda marTos samuSao Zalis Semadgenlobis sirTule. magaliTad, 

mTlianad sakuTrebaSi myofma Svilobilma kompaniebma SeiZleba gamoiyenon 

maspinZeli da mSobliuri qveynis moqalaqeebi, mesame qveynis moqalaqeebTan er-

Tad. es warmoSobs dasaqmebisa da anazRaurebis problemebs.erTobliv sawar-

moSi an strategiul aleansSi SesaZloa ufro rTuli samuSao Zala iyos, 

romelSic Sedian TviTon sawarmoSi momuSave emigrantebi, maspinZeli qveynisa 

da mesame qveynis is moqalaqeebi da specialistebi nebismieri partniori sawar-

modan, romlebic miwveulni arian garkveuli problemis mosagvareblad da sa-

konsultacio momsaxurebis uzrunvelsayofad;

meore problema aris sxvadasxva kulturas, sazogadoebriv sistemasa da moTxov-

nilebebs Soris gansxvavebis marTva. saerTaSoriso kadrebis menejerebis saqme ar 

aris erTgvarovnobis regulireba – maT rom es ecadaT warmateba maincar eqnebodaT;

mesame problema aris saerTaSoriso operaciebis Sesaferisi adamianebiT uzrunve-

lyofa, romlebsac SeeZlebaT ufro rTuli problemebis gadaWra, rac aucileblad 

wamoiWreba.imisaTvis, rom biznesi konkurentunariani iyos bazarze Tavisi momsaxure-

bis SeTavazebiT, man aucileblad unda miizidos da SeinarCunos maRalkvalificiuri, 

msoflio donis SesaZleblobebis mqone kadri.   
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adamianuri resursebis saerTaSoriso menejmenti ar niSnavs sxvadasxva qveynebis 

praqtikis meTodebis gadmoRebas; es arc TiToeuli qveynis kulturis Seswavlaa da 

arc qcevis modificireba TiToeul maTganSi, rac TavisTavad SeuZlebelia, radgan 

yvela erovnuli kultura TviTmyofadi da Zlieri bunebisaa. kadrebis saerTaSoriso 

menejments kargad gansazRvravs Semdegi maxasiaTeblebi:

kosmopolituroba –adamians axasiaTebs iyos mravalerovani pativmoyvare elitis 

wevri, romelic CarTulia maRali donis koordinaciaSi da mudmiv moZraobaSi, an emi-

granti, romelic SesaZloa sxvagan gadavides samuSaod ramdenime wlis Semdeg da didi 

sirTuleebi Seeqmnas repatriaciasTan dakavSirebiT;

kultura – ZiriTadi gansxvavebebi kulturis fonze;

kompensacia – specialuri moTxovnebi emigrantebisa da maspinZeli qveynis moqalaqee-

bis anazRaurebisa da daxmarebebis gansazRvrisaTvis;

komunikacia – kargi komunikaciis SenarCuneba msofliosTan, organizaciis yvela 

nawilTan;

konsultacia – eqspertebis mowvevis aucilebloba adgilobrivi moTxovnilebebis 

gasarkvevad;

kompetenturoba – mTeli rigi SesaZleblobebis ganviTareba im adamianebSi, romleb-

sac muSaoba uxdebaT politikuri, kulturuli da organizaciuli sazRvrebis miRma;

koordinacia – oficialuri da araoficialuri meTodebis SemuSaveba, raTa saerTa-

Soriso biznesis sxvadasxva mxarem ufro mWidrod iTanamSromlos.

adamianuri resursebis saerTaSoriso menejmenti aris adamianuri resursebis mar-

Tva ufro didi masStabiT, ufro rTuli, gansxvavebuli da meti koordinaciiT. bune-

brivia, gamoyenebuli unda iqnas dakompleqtebis da treningis ZiriTadi meTodebi, ma-

gram es unda Seesabamebodes sxvadasxva kulturisa da adgilobriv moTxovnilebebs.

adamianuri resursebis saerTaSoriso menejmentis universaluri recepti ar arse-

bobs. aq Cven ganvixilavT zogad mosazrebebs, romlis gaTvaliswineba aucilebelia 

dasaqmebisa da ganviTarebis politikis Camosayalibebeli meTodis damuSavebis dros, 

dasaqmebulTa dakompleqtebis, motivaciis da anazRaurebis sferoebSi.

saerTaSoriso dasaqmebisa da ganviTarebis politika - ganixilavs sam ZiriTad 

sakiTxs: centralizacia, mmarTvelobiTi Tanamdebobebis StatebiT uzrunvelyofa da 

xelmZRvanelebis kvalifikaciis amaRleba.

centralizaciis politika iTvaliswinebs imas, Tu korporaciis mTavari sammarT-

velo ramdenad unda anviTarebdes da akontrolebdes dasaqmebis politikas. es niSnavs 

imas, rom StatebiT dakompleqtebis, dasaqmebulTa kvalifikaciis amaRlebis, karieraSi 

winvlisa da anazRaurebis gadawyvetilebebi miiReba centrSi. maSin organizacias 

eZleba saSualeba, ifiqros marTvis Tanamimdevrobaze da maRali donis kadrebiT uz-

runvelyos igi, raTa gamoiyenos axali SesaZleblobebi da marTos arsebuli saqmi-
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anoba.

mmarTvelobiTi Tanamdebobis StatebiT uzrunvelyofis sami meTodi arsebobs: yve-

la ZiriTadi Tanamdebobebis Sevseba mTavari qveynis moqalaqeebiT; mSobliuri qveynis 

moqalaqeebis daniSvna Svilobili kompaniis samarTavad da saukeTeso personalis 

(erovnebis miuxedavad) daniSvna Svilobili kompaniis samarTavad.

mmarTvelobiTi kvalifikaciis amaRlebis politika iTvaliswinebs imas, Tu ram-

denad SeiZleba gafarTobdes namdvilad saerTaSoriso perspeqtiva msoflio or-

ganizaciul struqturaSi im procesebis meSveobiT, romelic xels uwyobs niWsa da 

unars, samuSaos monacvleobas, specialur daniSvnebs, distanciuri swavlebis pro-

gramebs, regionuli da centraluri xelmZRvanelebis kvalifikaciis amaRlebas, iseT 

programebSi monawileobas, romelsac uZRveba saerTaSoriso biznesis skolebi, kari-

eraSi warmatebis miRwevis uzrunvelyofas da centridan monitoringis procesebs.

dasaqmebulTa dakompleqteba – adamianuri resursebis saerTaSoriso menejmenti 

niSnavs adgilobrivi da mesame qveynis moqalaqeebis samuSaod ayvanas mTavari qveynis 

filialebSi, sawarmoebsa da saagentoebSi ucxo qveynebSi an Soreul teritoriaze.

amosavali wertili aris sakvalifikacio daxasiaTeba da pirovnebis kvalifikacia. 

rodesac vqmniT sawarmos Soreul teritoriaze umjobesia gamoviyenoT saerTaSoriso 

da adgilobrivi konsultantebi rCevisa da kvlevis dargSi, romlebic dagexmarebian 

SearCioT Sesatyvisi adamianebi. ZiriTad Tanamdebobebze dasaniSni kandidatebi unda 

gamohkiTxos ZiriTadi kompaniis xelmZRvanelma, romelsac surs gaigos aramarto is, 

Tu ramdenad unariania pirovneba saqmeSi, aramed isic, Tu ramdenad mobiluria da ram-

denad Seswevs gaakeTos saerTaSoriso kariera organizaciaSi.

Mmotivacia saerTaSoriso kompaniaSi – motivacias sxvadasxva kulturaSi gansx-

vavebul faqtorTa erToblioba ayalibebs. motivaciis procesis Secnobis amosavali 

wertilia muSakTa moTxovnilebebisa da faseulobebis analizi.moTxovnilebebi aris 

is, rac individs unda hqondes; faseulobebi ki – is, rasac individi did mniSvnelobas 

aniWebs.

motivaciis procesis yvela Teoriuli midgoma SeiZleba daiyos sam kategoriad:

1. moTxovnilebebze damyarebuli motivaciis meTodebi;

2. motivaciis procesualuri modelebi;

3. ganmamtkicebeli, ganmamyarebeli (reinforcement) motivaciis modelebi.

individis qcevis motivacia sxvadasxva kulturaSi met-naklebad sxvadasxva moTxov-

nilebazea damyarebuli. magaliTad, individualuri kulturis mqone qveynebSi kompanie-

bis rigiTi muSakebis da maTi xelmZRvanelebis qcevis motivacia mniSvnelovani zomiT 

individualuri moTxovnilebebiTa da personaluri jildoebiT aris ganpirobebuli. 

maTTvis metad saintereso da sasurvelia muSakTa personaluri kompetenturobis 

aRiareba da maTi dajildoebis demonstrireba. saqme piriqiTaa koleqtiuri kul-
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turis mqone qveynebSi. iq individebis qcevis motivacias jgufuri moTxovnilebebi da 

jildoebi udevs safuZvlad. am SemTxvevaSi koleqtivis wevrebs SeiZleba garkveuli 

uxerxulobac ki SeeqmnaT imis gamo, rom maT jgufisagan gamocalkevebulad individu-

aluri jildo miiRon.

motivaciis procesualuri midgomis safuZvelia adamianTa qceva movlenebis aR-

qmisa da Semecnebisagan damokidebulebiT. aRsaniSnavia, rom molodinis Teoriaze nak-

lebi gamokvlevebia Catarebuli, Tumca misi ZiriTadi debuleba mainc logikuria. imis 

miuxedavad, Tu sad muSaobs es Tu is adamiani, maTi moqmedebebi umetes SemTxvevaSi 

mimarTulia im miznebis misaRwevad, romlebic maTi moqmedebis sferoSi xvdeba. cxadia, 

kulturuli faqtorebic gavlenas axdenen am miznebis Sinaarsze.

rac Seexeba motivaciis ganmamtkicebel, ganmamyarebel (reinforcement) modelebs, esec 

sxvadasxva kulturis konteqstSi ar aris farTod Seswavlili. am modelis Tanaxmad, 

qcevis im models, romelmac dadebiTad Seafasa individi (daajildova), didi alba-

TobiT igives gaimeorebs momavalSic. magram Tu piriqiT moxda da man aseTi qceviT 

sasjeli miiRo, igi amas aRar gaimeorebs.

ise rogorc molodinis Teoria, motivaciis ganmamtkicebeli, gamamyarebeli (rein-
forcement) modelic saerTo kanonzomierebidan gamomdinare gamonaklisis saxiT arse-

bobs. magaliTad,  mahmadianur qveynebSi adamianebi fiqroben, rom yvelaferi rac xdeba,  

alahis nebaa da maTze ar aris damokidebuli. es imas niSnavs, rom dajildoebis da 

dasjis sistema did gavlenas ar axdens kulturis warmomadgenelTa mier qcevis 

formis arCevaze. amis miuxedavad misi gamoyeneba saerTaSoriso biznesis menejerebs 

warmatebiT SeuZliaT mxolod im SemTxvevaSi, Tu isini SeZleben kargad gaarkvion 

sxvadasxva kulturis warmomadgenlebis mimarT ganxorcielebuli dajildoebisa da 

dasjis midgomebi.

saerTaSoriso anazRaureba – rodesac biznesi eweva saerTaSoriso warmoebriv, mar-

ketingul da momsaxurebiT saqmianobas, maT SeuZliaT Tavisi Stati gaagzavnon sam-

uSaod, rogorc emigrantebi TveobiT da wlobiT. es niSnavs, rom emigrantebis anazRau-

rebis specialuri paketi unda damuSavdes. ganvixiloTes ori mTavari meTodi.

anazRaureba Sin arsebuli xelfasis mixedviT – Sin arsebuli xelfasis mixed-

viT anazRaurebis meTodi gulisxmobs, rom emigrantis xelfasi igivea, rac warmomav-

lobis qveyanaSi. aseTi xelfasi cota abstraqtulia grZelvadiani daniSvnebisaTvis, 

xolo xanmoklie daniSvnebisaTvis es SesaZloa pirovnebis faqtiuri xelfasi iyos. 

abstraqtuli da faqtiuri xelfasebi, romelic Sin arsebul xelfaszea dafuZnebuli, 

gamoiyeneba rogorc safuZveli, romelzedac igeba anazRaurebis mTeli paketi. xel-

fass SeiZleba daematos Semdegi punqtebi:

sazRvargareT muSaobis waxalisebis premia;- 

dasaxlebasa da gaWirvebaze;- 
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sacxovrebel pirobebsa da komunalur momsaxurebaze;- 

skolis gadasaxadze;- 

dasvenebasa da janmrTelobis aRdgenaze.- 

maspinZeli qveynis xelfasis mixedviT anazRaureba – es meTodi emigrantebs 

uzrunvelyofs xelfasebiTa da daxmarebebiT. es Seesabameba maspinZeli qveynis 

moqalaqeebis xelfassa da daxmarebebs, romlebsac msgavs samuSaoze uxdian.

maspinZeli qveynis xelfasis mixedviT anazRaurebis meTodi uzrunvelyofs 

samarTlianobas emigrantTa da maspinZeli qveynis moqalaqeebs Soris. aseT xerxs 

mimarTaven is kompaniebi, romlebic iyeneben e.w. sabazro normis sistemas. es sistema 

gviCvenebs, rom emigrantebis xelfasi miesadageba anazRaurebis sabazro dones msgavsi 

samuSaosaTvis maspinZel qveyanaSi. kompaniebi, romlebic zemoaRniSnul meTods iyeneben, 

Cveulebriv aZleven daxmarebebs rogoricaa skolis gadasaxadi, samedicino dazRveva  

da a.S.

amdenad, adamianuri resursebis saerTaSoriso menejmenti metad mravalwaxnagovani 

procesia, romlis mniSvnelovan mdgenelebs dasaqmebisa da ganviTarebis politikis 

meTodikis, dasaqmebulTa dakompleqtebis, motivaciis da anazRaurebis sferoebSi 

adeqvaturi strategiebis Camoyalibeba warmoadgens.maTi warmatebiT ganxorcieleba 

mniSvnelovanwilad gansazRvravs aRniSnuli procesis srulfasovnebas.
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