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Tanamedrove qarTuli menejmentis 
zogierTi aspeqti 

qarTuli warmatebuli ekonomikis Sesaqmnelad saWiro erT-erT mTavar in-

struments menejmenti warmoadgens. menejmentTan dakavSirebuli problemebi 

gansxvavdeba erTmaneTisagan mravalgvarobiT da asaxaven sirTuleebsa da 

maTi kvlevebis araerTgvarovnebas. menejments bevri aspeqti gaaCnia, maT Soris: 

ekonomikuri, politikuri, socialuri, finansuri, filosofiuri, fsiqlolgiuri, 

teqnikuri, organizaciuli. 
XX saukunis bolo wlebidan (es tendencia SenarCunebulia dResac) mTavari 

yuradReba mimarTulia marTvis adamianuri aspeqtisaken: menejmenti gamiznulia 

adamianisaken, iqeTken, rom waaqezon, Seagulianon adamianebi erToblivi moqmede-

bisaken, gaxadon maTi Zalisxmeva ufro efeqtiani. menejerebi amJamad eyrdnoib-

ian zogadad kulturasa da kerZod kulturul urTierTobas, adamianebisadmi 

ndobas. cnobilia, rom saqmian samyaroSi profesiuli codna warmatebas gana-

pirobebs mxolod 15 %-iT, danarCeni 85 % ki adamianur urTierTobaTa unarzea 

damokidebuli. menejerebi aqtiurad ayalibeben adamianTa Soris komunikacias, 

eswrafvian zustad gansazRvron saerTo SedegebSi TiToeuli individis wv-

lili. biznesis eTika xdeba menejmentis oqros wesi. 

gansakuTrebiT mniSvnelovania isic, rom Cven qveyanaSi damkvidrebul ba-

zarze, pirvelxarisxovan mniSvnelobas iZens biznesis sazogadoebrivi pasux-

ismgebloba. dRes, rogorc wesi, bevri biznesmeni iswrafvis pirvelyovlisa 

fulisa da Zalauflebisaken da amaSi xedavs mxolod cxovrebis azrs. amgvari 
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calmxrivi miswrafeba ki ver ganapirobebs verc sazogadoebisa da verc TviT biznes-

menis problemebis gadawyvetas. am mxriv mTavaria, xelmZRvanelebma da specialistebma 

gaiTavison, rom maTi interesebi, pirdapir da uSualo kavSirSia mTeli sazogadoebis 

interesebTan.

menejmenti ar warmoadgens yvela sameurneo ubedurebis panaceas, aseve samzareulos 

receptebis wigns, amJamad menejmenti iqca SemoqmedebiT procesad, romelic sakmaod 

swrafad gardaiqmneba moRvaweobis sruliad axal formebad da mimdinareobad. rogorc 

ki is iwyebs CamorCenas realur moTxovnilebebTan da ver pasuxobs misdami wayen-

ebul moTxovnebs, igi transformirdeba. mmarTvelobiTi gadawyvetilebebi, romlebic 

efeqturia erTi dargisTvis da erTi konkretuli situaciisTvis, SeiZleba wamgebiani 

gamodges sxva dargebisa da situaciebisaTvis. gadawyvetilebaTa mravalvariantuloba, 

sameurneo kombinaciebis moqniloba da araordinaluroba, yoveli saqmiani situaciis 

unikaluroba Seadgens dRevandeli menejmentis safuZvels. amitom, aqcenti menejmentis 

saqmianobaSi keTdeba ara standartul gadawyvetilebebze, aramed unarze, swrafad da 

sworad SevafasoT realuri sameurneo situacia da movZebnoT is erTaderTi SesaZlo 

midgoma, romelic warmoadgens optimalurs konkretul pirobebSi. 

sabazro urTierTobebs, rogorc cnobilia gaaCnia ganviTarebis sakuTari logi-

ka, sakuTari kanonebi da principebi. praqtikaSi es bevri Cveni xelmZRvanelisaTvis 

jer kidev ucnobia. bazari gvTavazobs cxovrebis sruliad sxvadasxva pirobebs. is 

moiTxovs mmarTvelebisagan principulad axal Tvisebebs, pirvelyovlisa menejmentis 

maRal doneze flobas, iniciativas, sameurneo damoukideblobas, fxianobas, riskisadmi 

mzadyofnasa da bevr sxva Tvisebas. amasTan bazari kavSirSia umuSevrobasTan, ada-

mianTa umravlesobis uimedo ganwyobasTan momavalSi. gamomdinare aqedan, mTavaria 

uzrunvelvyoT momuSaveTa socialuri dacva da gansakuTrebuli zomebis miReba am 

sferoSi. 

 menejmentis gansakuTrebul sazrunavs warmoadgens kadrebis kvalfikaciis ama-

Rleba. firmis mdgomareobis mudmivi, praqtikulad yoveldRiuri kontrolis garda 

yovelwliurad, yovelkvartlurad unda mimdinareobdes bazarze misi mdgomareobis 

seriozuli situaciuri analizi, rac saSualebas mogvcems, gamoviyenoT adre ucnobi 

rezervebi, gamovasworoT adre daSvebuli Secdomebi, avamaRoT TanamSromelTa kvali-

fikacia, srulvyoT dagegmva sawarmoSi.

Cveni menejerebisaTvis gansakuTrebul problemas warmoadgens sawarmoo da Sromi-

Ti disciplinis gasaZliereblad mudmivad muSaoba, ufro zustad, axali disciplinis 

Seqmna, Sromisadmi axali damokidebuleba. adamianebi 70 welze meti drois ganmavloba-

Si SeeCvivnen ara imdenad muSaobas, aramed moCvenebiT muSaobas. am fsiqologiasTan  

sabrZolvelad saWiroa materialuri da moraluri stimulebis danergva yoveli mu-

Sakis  realuri Sromis Sedegis mixedviT. sayovelTaod cnobilia, rom menejmenti 
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pirvel yovlisa es aris adamianTa urTierToba, maTi waqezeba iqiTken, rom maqsimaluri 

wvlili Seitanon firmis muSaobaSi da amisTvis moxdes maTi saTanado waxaliseba.

momuSaveTa gaTanabrebis, profesiuli zrdisa da karieris keTebis siZneleebis gamo 

adamianebi gadaeCvivnen patiosan muSaobas. urTierTobebis Camoyalibebul standarts 

warmoadgens: xelmZRvaneli _ daqvemdebarebuli da ara kolegebi da  erTiani jgufi. 

adre koleqtivi iyo gaTiSuli. yoveli qvedanayofi zrunavda mxolod sakuTari geg-

mebis miRwevaze. koleqtivi ar muSaobda rogorc erTiani sistema da efeqtianoba iyo 

Zalzed dabali. msgavsi movlenis Tavidan acileba da iseTi jgufebis Camoyalibeba, 

sadac TiToeulma zustad icis Tavisi gasakeTebeli saqme; sworad organizebuli 

urTierTqmedeba da urTierTdaxmareba menejeris erT-erTi gadaudebeli amocanaa. 

aucilebelia zustad ganvsazRvroT TiToeuli muSakis funqcia, misi sxvebTan urT-

ierTdamokidebulebis sistema da aseve moviqceT qvedanayofebisaTvisac: movaxdinoT 

koordinacia da kontroli maTi muSaobis Sedegebze. ramdenadac saqarTveloSi mo-

muSave rogorc wesi ver grZnobs Tavs sawarmos mesakuTred, amitomacaa rom adgili 

aqvs xSirad qurdobas, gulgril damokidebulebas rogorc momuSaveebis, aseve firmis 

sakuTrebisadmi.

imisaTvis, rom yovelma momuSavem Tavisi potenciali, mTeli Tavisi SesaZleblobebi 

gamoiyenos produqciis xarisxis, Sromis nayofierebisa da firmis momgebianobis gasaz-

rdelad, saWiroa “Sromis gamdidrebis”, “SromiTi funqciebis” meTodebis danergva. 

“Sromis gamdidrebis” programebis mixedviT momuSaveebs eniWebaT damatebiTi ufle-

bamosilebebi gadawyvetilebebis momzadebasa da miRebaze, mimdinare saqmianobis sakiTx-

ebze; eqmnebaT pirobebi damoukideblobisa da SemoqmedebiTi miswrafebebis gamosav-

lenad, rac zrdis interess samuSaosadmi; TiTeuli muSakisaTvis uzrunvelyofilia 

kargi “ukukavSiri” Tavis xelmZRvanelobasTan. 

eWvgareSea, rom Tu menejerebi firmas ganixilaven rogorc adamianebisagan Semd-

gar cocxal organizms, romlebic gaerTianebuli arian saerTo miznebiT, ise rogorc 

“klani” da arCevans gaakeTeben TviTrealizebad adamianebze, SeZleben miaRwion ganu-

zomlad maRal Sedegebs. TanamSromlobis Sedegianoba ki pirdapirproporciulia 

firmis warmatebisa.

dRes, qarTuli biznesis aRsaWurvavad gamoiyenebul unda iqnes yvela is inovacia, 

romlebic damaxasiaTebeli iyo XX saukunis bolo wlebisaTvis. aseve naTelia, rom 

saqarTveloSi moqmedebaSi unda iqnes Seyvanili yvela is gansakuTrebuloba menejmen-

tisa, romlebmac ukve dadebiTi Sefaseba miiRes praqtikaSi.

                                                               


