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vaJa gurabaniZe 
ekonomikis doqtori, quTaisis universitetis da 

ak. wereTlis saxelmwifo universitetis asoc. profesori

adamianur resursebTanKkontaqtebis 
organizaciuli formebi

organizacia upirvelesad aris urTierTobebi marTvis ierarqiuli safexure-

bis sxvadasxva donis menejerebs, xelmZRvanelebsa da daqvemdebarebulebs, erTsa 

da imave da agreTve sxvadasxva struqturul qvedanayofSi momuSaveTa Soris.

marTvis procesSi  adamianur resursebTan kontaqtebis organizaciuli 

formebidan, upirvelesad unda aRiniSnos: TaTbirebi, saqmiani Sexvedrebi, 

satelefono saubrebi, daqvemdebarebulTa samuSao adgilebis Semovla da mo-

qalaqeTa (kolegebis, momsvlelTa) miReba. 

TaTbirebi marTvis erT-erTi efeqtiani da yvelaze gavrcelebuli organizaci-

uli meTodia. igi saSualebas gvaZleven srulyofilad da umokles droSi movax-

dinoT dainteresebul muSakTa didi jgufis erTdrouli informireba, gavecnoT 

maT azrsa da winadadebebs, ganvixiloT davaleba, vimsjeloT umniSnelovanes 

problemebze da rac mTavaria, miviRoT urTierTSeTanxmebuli gadawyvetileba, 

movaxdinoT davalebebis koordinireba da TanamSromlobis organizeba.

TaTbirebi mxolod im SemTxvevaSi unda Catardes, roca yovelive es mar-

Tlac aucilebelia sakiTxebis koleqtiurad gadasawyvetad da roca vgrZnobT, rom 

uSualo urTierToba arsebiTad Seamsubuqebs da daaCqarebs samuSaos, aamaRlebs miRe-

bul gadawyvetilebaTa xarisxs da mas ZaluZs umniSnelovanes sakiTxebze saerTo 

azramde migviyvanos.

TaTbirebisa da Sexvedrebis Catarebisas aucilebelia dacul iqnes sxvadasxva 

moTxovna, kerZod:

_ saTaTbiro organos unda hqondes samuSao gegma;  
_ ganxilvis saboloo Sedegebze arsebiT gavlenas axdens isic, Tu rogoraa TaTbiri 

momzadebuli. misi monawileebi gansaxilvel masalebs daaxloebiT erTi kviriT adre 

unda iRebdnen, raTa saTanadod moemzadon. vinc kargad moemzadeba is arwmunebs sxvebs 

misi argumentebiT da Tavisas SedarebiT advilad aRwevs. zogadi frazebiT, erTi da 

imaves ganmeorebiTa da gauTavebeli TxovniT veravis davarwmunebT, Zala mxolod aqvT 

mtkice argumentebs, cifrebs, analizs, magaliTebs, ekonomikur gaangariSebas da a.S.;

_ TaTbirebisTvis momzadebuli masalebi ara zedmetad specifikurad, gasagebad 

unda iyos dawerili, raTa saqmis arsSi isinic droulad da kargad gaerkvnen, rom-

lebic SedarebiT naklebad icnoben mas; 

_ didi mniSvneloba aqvs TaTbiris organizaciasa da gaZRolas. TaTbiris xelmZR-

vanelma TaTbiris momzadebaze ufro meti dro unda daxarjos, vidre TviT TaTbirze. 
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sakiTxebi winaswar safuZvlianad unda iyos momzadebuli, dainteresebul mxareebTan 

SeTanxmebuli, Tavi unda avaridoT improvizebas TaTbiris msvlelobisas. TaTbiris 

xelmZRvanelma unda SeZlos sakiTxTa ganxilvis swori taqtikisa da teqnologiis 

arCeva, sxvadasxva azris mqoneTa Soris wamoWrili konfliqtebis gadaWra da a. S.; 

miznebidan da amocanebidan gamomdinare, SeiZleba gamoiyos TaTbirebis sami tipi 

da damaxasiaTebeli niSani:

1. wminda informaciuli Sexvedra _ am SemTxvevaSi mTavari amocanaa,  rom monawileeb-

ma erTdroulad miiRon informacia. mowvevis TvalsazrisiT, mTavari amocanaa adami-

anTa garkveuli jgufi gaecnos gansazRvrul sakiTxebs an movlenas. TaTbiri mimdin-

areobs aseTi TanmimdevrobiT:

_ Sesavali;
_ informaciis wardgena, gacnoba;

_ TaTbiris daxurva;
_ damswreebi iSlebian.

2. informacia da Tvalsazrisi _ TaTbiri mimdinareobs Semdegnairad:

_ Sesavali an TaTbiris ZiriTadi miznis warmodgena;
_ damswreTa mxridan informaciis warmodgena;
_ Tvalsazrisebisa da rekomendaciebis urTierTgacvla;
_ TaTbiris dasasruli.

3. informacia, Tvalsazrisi, urTierTmoqmedeba da uSualod TaTbiris msvlelobi-

sas gadawyvetilebis miReba _ TaTbiri mimdinareobs Semdegnairad:

_ Sesavali da mTavari miznis warmoCena;
_ damswreTa mxridan informaciis mosmena;
_ azrTa urTierTgacvla;
_ alternativebis, rekomendaciebis, maTi `ho~ an `aras~ balansis warmodgena;
_ misaRebi gadawyvetilebis SerCeva da gadawyvetilebis miReba;
_ TaTbiris daxurva.

bunebrivia, nebismieri TaTbiri da Sexvedra mimdinareobs gansazRvrul droSi. TaT-

birisTvis gansazRrul dros esaWiroeba marTva. TaTbiris dro esaa drois intervali, 

romlis ganmavlobaSic mimdinareobs TaTbiris ZiriTadi etapebi anu fazebi. es fazebia:
_ sainformacio faza;
_ azrTa gamoTqmis faza;
_ urTierTmoqmedebis faza;
_ sinTezis faza;
_ gadawyvetilebis miRebis faza;
_ Sexvedris dokumentirebis faza.

individualur qcevasTan dakavSirebuli faqtorebi da damswreTa pirovnuli Tvise-

bebi is maxasiaTeblebia, romlebic mxedvelobaSi unda iqnes miRebuli, esaa daswreTa 

gansxvavebuli pirovnuli Tvisebebi, gansakuTrebiT is Tvisebebi, romelic ukavSirdeba 

damswreTa met-naklbad prototipul qcevebs wina TaTbirebis ganmavlobaSi (anu vin 
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rogor iqceva, ama Tu im situaciaSi). am maxasiaTebelTa gasaanalizeblad SeiZleba 

SeirCes xuTi kategoria, romlebic damaxasiaTebeli niSnebiT dakavSirebuli arian 

TaTbiris miznebis miRwevis SesaZleblobebTan. es kategoriebia:

_ pasiuri;
_ aqtiuri;
_ reaqtiuli (roca monawiles arasodes aqvs iniciativa, moqmedebs movlenis ganvi-

Tarebis mixedviT);
_ preaqtiuli (roca monawile winaswar amzadebs Tavis moqmedebebs);
_ protoaqtiuri (mas `xelSi uWiravs~ iniciativa, moqmedebs, raTa miaRwios misTvis 

sasurvel cvlilebebs).
  saqmiani saubrebi Cveulebriv, esaa SedarebiT viwro wreSi ramdenime adamians 

Soris informaciis zepiri gacvla. TaTbirisgan is ara mxolod monawileTa raode-

nobiT, aramed gansaxilveli problemebis, saubris mimdinareobisa da misi Sedegebis 

Tavisufali xasiaTiTac gansxvavdeba. saqmiani saubrebis Sedegad oficialuri gad-

awyvetilebebis miReba xSirad SeiZleba ar moxdes, Tumca monawileni iReben saWiro 

informacias saanalizod da momavali qmedebebisaTvis.

saqmiani saubrebi SeiZleba iyos oficialuri da araoficialuri, miznobrivi (konkre-

tul miznebTan dakavSirebuli) da saerTo xasiaTis,  agreTve reglamentirebuli (rac 

dadgenili wesebis dacviT xdeba) da Tavisufali. rasakvirvelia, saqmiani saubrebisaT-

vis saTanado momzadebaa saWiro da gaTvaliswinebuli unda iqnes  Semdegi sakiTxebi: 

_ saqmiani saubris mizani da gansaxilveli sakiTxebi (partniorTa interesebis gaT-

valiswinebiT);
_ partniorebis saqmiani, sazogadoebrivi da sxva maxasiaTeblebis winaswari gacno-

ba;
_ saubris strategiis, gegmisa da savaraudo scenaris SemuSaveba;
_ saubris teqstis ZiriTadi detalebis, fragmentebis, reziumes momzadeba;
_ Sexvedris adgilisa da drois SeTanxmeba.

satelefono saubrebi unda ganxorcieldes maSin, Tu darwmunebuli varT, rom pira-

di, uSualo kontaqti an SeuZlebelia, anda mizanSeuwoneli. fsiqologiuri Tvalsaz-

risiT, umjobesia uSualo Sexvedra da amitom telefoniT darekvamde, kidev erTxel 

unda davrwmundeT mis aucileblobaSi. 

organizaciebSi bevri operatiuli sakiTxi wydeba xelmZRvanelTa mier TavianT 

daqvemdebarebulTa samuSao adgilebis SemovliT. es unda iyos ara spontanuri, aramed
dagegmili perioduli moqmedeba, naTlad unda vicodeT, vis ra sakiTxze unda  vesau-

broT, vis exeba esa Tu is problema da a. S. aucilebelia yuradRebiT movusminoT 

daqvemdebarebulebs, kargad gavaanalizoT arsebuli viTareba da davsaxoT gamovle-

nil problemaTa aRmofxvris RinisZiebebi.

metad mniSvnelovania momsvlelTa miRebis swori organizeba. miRebis msurvelebi 

or jgufad iyofa: daqvemdebarebulebi (imave organizaciaSi momuSaveni) da garedan 

mosulebi. miRebis dro da reglamenti naTlad unda iyos gansazRvruli da mkacrad 
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daculi. momsvlelebs rac SeiZleba yuradRebiT unda movusminoT, SevuqmnaT uSualo 

da keTilganwyobili atmosfero da mxari davuWiroT yvela saintereso winadadebas. 

Tanamedrove organizacias efeqturi menejmentis uzrunvelyofisaTvis, aucileblad 

unda hqondes kompiuteruli monacemTa baza specialuri programuli uzrunvelyofiT, 

ris safuZvelzec operatiulad moxdeba moqalaqeTa (kolegebis, momsvlelTa) da sx-

vadasxva organizaciis gancxadebebis, survilebis, problemebis Tu winadadebebis ana-

lizi, sistematizeba da prioritetuli sakiTxebis gamoyofa.
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eliso gvelesiani  
ekonomikis doqtori, ak. wereTlis 

saxelmwifo universitetis asoc. profesori

maia axvlediani 
ekonomikis doqtori, ak. wereTlis 

saxelmwifo universitetis asoc. profesori

turistuli bazris  ganviTarebis 
perspeqtivebi  saqarTveloSi

dReisaTvis turizmi momsaxurebis sferos erT-erTi yvelaze swrafad mzardi 

dargia saqarTveloSi. arsebobs mravali SesaZlebloba turizmis sferoSi in-

vesticiebis gansaxorcieleblad: sazRvao, mTis kurortebi, saTxilamuro spor-

ti, mineraluri wylebi, gamajansaRebeli,  kulturuli da sxva saxis turizmiT. 

saqarTvelos TiTqmis yvela regioni mdidaria turistuli RirsSesaniSnaobe-

biT.  qveyanas  sakmaod  didi turistuli potenciali aqvs da Tu movaxdenT 

arsebuli potencialis ranJirebas, maSin Cvens qveyanaSi perspeqtiuli iqneba 

turizmis iseTi saxeebis ganviTareba  rogoricaa:  kulturuli,  samkurnalo,  

sakurorto,  ekoturizmi da a.S.

saqarTveloSi turizmis mdgomareobis mimoxilvisas mniSvnelovania imis 


